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»

1. PROBLEM. Tke determination thet the PRSO should provide complete logisti-
cal support for all agency operstions plus the tragsfer to thet Office .f
the related logisticel planning, trangportation, resl estate, and con-
structlion orgamizations creates & situatlon whereby:

2. An organizstional pattern is required which will grovide adequate
supervigion and technical girection of the far-flung activitie:s Lu be
carried out by the Office and the proper distributlicn of respomsibiliiy
vithin the Office for the functichs to be performed. _

b. A Teble of Orgsmizstion ia'k required % provide a sufficient nwbe:r of
pesitions to maintain an “gu beard” force capsble of efficlent and econ-
ontcal sccomplishment of complete loglstical support.

25X 1A 2. ASBUMPTIONS. Since informsl agproval has been given to change the neue
of the PRS0 to Logistics Office, as reflected by the pending revision o
CIi 7 the P&SO is referred to as the Logistics Office through-

3. FACTS BEARING OX THE PROBLEN.

8. The logistical plamning (or requiremenpts determination) has been ia-
sdsguately perforsed for | he reason ihat the function, divided between
hogtstics Division of BD/P snd the Planning Steff of P&SD, was
ot coordiimated and &s & result beth duplications and omissions were
inevitalle., Sinsce nelther of thege upits vas producing a complete
forecast of future requirements, épersting elements of Logistics Office
{i.e. Sgpply, Procurement, Transpértation, and Resl Estate and Con-

struction) were functioning om & day-to-day basis unsble to plan their
work such beyond requirements represented by requisitions actuslly on
band.

b, The supply opsrstion in exislence at the time the logisticasl functions
were coskolldgted consisted weinly of the warebomsing or physical nepd-
ling of materiel. Stock coptrol was pon-existent in some areas sad
iandeguetely performed where it &id exist. Complete inventory anc
property secomntablility records were mot meintained. Lack of pooper
suvelllance resulted in the loss through deterioration of large gquen-
tities of materiel.

¢. Ae indicated under "a” ‘abm the lack of reasonsbly complete require-
ments mafle 1t impossible to plan procurement activities beyond those
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indicated by requisitions already in the Office. As a result the
procirement operstion involved repemted purchases of iteuws in rela-
tively szall guantities vhereps with proper information as to the
logistical regquirements of Agency programs consolidated purchases
could bave been effected, probably at considersble ssvings in the cost
of the materiel.

d. The trapsportation operstion transferred to Loglstics Office was in-
sdequately staffed with respect to both numerical strength and tech-
nical transpartstion knowledge and ability.

e. With the expsnsion of Logistics ﬂf"ice activities to the performance
of complete logisticel support for the Agsncy, provision must be ade
for specislisstion at staff lavel in sdministrative, operstional, aad
inspection capscities in order that the over-ell activity might be
properly controlled end supervised.

f. At the presdent iime and Juring the recent past it has been necessary
to reguire & considerable smopnt of pvertime to keep up with current
workioads. While some overtipe is inherent in the trucking opera-
tion, tbe bulk of the overtimp is caused by s shortage of help. In
time, this will result in a serious morale problem, Consideration
mist also be given 4o the fact that the cost of overtime work in-
clufes 8 premfum charge amounting to almost 50% of the value of the
work performed.

DISCUSSION.

drganization. Operationally, the work ¢f the Loglstice
into mzr basic #"mctions These are:

el The scquisition of materlel eitbes for direct de-
0 the user or to maintain warehouse stock levels.

{3) ZTramspc tation. The movenent of men and materiel to meet pro-

(3} BRes . . et 1o

: \ ned by GSA in the metropolitan area 01?
Mmm} mﬁ ‘hhe deslgn and constructicn of fecilities for
office, warehouse, living and other purpcses.

Btaft activities are reguired to le the Chief {and bis Deputy)
to supervigse and comtrol all gctivitles of the Office through estab-
lishwent of responsidility in one officer {with necessary assistance)
for each of the following aress:
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{5} ££., This is tomparable to the funetion performed by

sgistant to the Chierf,

(6) Inspegtion and Reviev. JTo determinme for the Chief of Loglstics
that regulations and est@bliam procedures are being folloved,
that sush regulations snf procedures are sdeguate, and to eval-
uste performance of logistics elemants both bere and overseas.

{n ative. 7o prouda for normal activities such as per-

ne) " ‘et, s8c: wity, training and office services.

{8} Ta forecast materiel reguire-
rz and asgist in the prever-

ation of lafgisticsl xes for specific projects.

(9} %mt%m To coordingte activities of, and furnish day-by-day
directien to, the operating Divisions. To advise the Chiefl as
to Wiaml capabilities and reguirements necesasry to the

hment of fnhm operations. (This bas both staff and
mz'ﬁ'.iaa elements. Kmmmr, gince it is the liaison between
the Chief af Logistics snd the operating Divisions, the stef?
sapect ates with respect to the direction and control
of the over-all logistical activity.)

This propesed organization of the Office of the Chief of Loglstics
will emable hin to malintaln ccntect with all facets of his crganmiza-
tion through five offieclals:

One for Uperatlions,

One for Reguirements (pl%annmg} R

Ope for Admimistrative satters,

One for Performence {Ingpection), and

One for various other related matters (Speciml).

Revision of the existing T/0 is necessery
rkload sad for work not nresently beinz

b.

MM !!w atmmnts 1 sted Bersunder include details of
positione proposed for esach 8.alf or Division by branch or secticn.
It should be noted that grades and titles indicated are those pro-
posed by the Logistics Office and are subject to determination by
the Classificetion and Wage Bivision of the Personnel Office.

€.

rocedures, This office is undertaking a detailed procedural sur-
mx of t!w internal operaticss of the Logistics Office that should
result in & complete manual ¢° procédures and form & sound basic
for the establishment of field procédures. In view of thls, only

4.
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sueh broad procedural inforna?ion as is necessery to an understanding
of the proposed Staff or Iivision is included in the attachments.

CONCLUSIONS.

a, General. The most essential single need is for adequate logistical
planning. This activity, properly carried out, should result in
greater efficlency and economy throughout the operating Divisions.

0f almost equal importance is the need for stock control, property
accountability and surveillance. These are essential in order to
know what items are in supply, the value and location of non-expenc-
able property snd the maintenence of supply ltems in usable condition.

An internal procedural manuagiis essential to the orderly operations
of the Office and as a basis for field procedural manuals.

b Ggganization.

(1) Each of the four basic functions of the Logisties Dffice (sece
Section La. above) should be established as a Division of the
Office. (Por Charts, statements of functions and discussion of
internal organizations of each proposed Division see the list
of attachments).

(2) Each of the staff activities listed under section 4a. above
should be established as a Staff within the Office of the Chief.
(Por Charts, statements of funetions, and discussion of each
proposed Staff see the list of attachments.)

(3) Establighment of this orpanizational pattern will provide ade-
quate control and supervision of the entire Logistics Offiee
operations and provide a framework for the orderly, efficient

_and sconomical accomplishment of the mission of the Office.

c. Tables of Organization. An increase from the present total T/0 of

is required to sdequately pro-
~vide logistical support ior Apency operatioms. Detalls as to in-
creased work load or addition2l work are provided in the attachments.

RECOMMENDATIONS. It is recommended:

s« That the proposed organizatienal elements shown on the Charts in-
eluded in the attachments be approved.

b. That the proposed statements of functions included in the attach-
ments be spproved siubject to concurrence by the Cffice of Training,
Inspection and Security 0ffiee, Cffice of Comptroller and Personnel
Office.
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d.

€.

r.

Thet the proposed Table of Orzenization be approved subject to acticn
by the Persomnel Office as t9 the determinaticn of service, grade,
and title of the proposed positions.

That this study and the material attached, comcurred iz by the Chie?
of Logistics be considered the Jjustificmtion required by Sectiop +a.
o I i:tcd 27 May 1952.

That the study of interpal :py‘:;cedmwa , 8lready started by the O&M
S8ervice, be continued and approved procedures, be incorporated into
an internml menual of procedtres for the Logistics Office.

That upon the completicn of {he internal procedure study, considera-
tion be gziven to the preparstion of procedural manugkls for use hy
field loglstics organizations . elements.

N

CONCURRENCES:

‘ / , Date 2-6 -5
%&f{g&rﬂ%

Date

Chief, PEBO Logistics)

Bate

Comptroller

&s to Training functlions:

Bate
“Pirector of Training
Az to Becurity fumctions:

Date .

Aselstant ﬁﬁeputy 2 s

o
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Az to Budget Mumectlons:

Pate

“Chief » ﬁuﬁget Divizicn

As t0 Personnel functions:

Date

o

~Personpel Director

B
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